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Approved: Initial Governing Board Composition 
On March 7, 2017, the ILC approved the following list of members to serve on the ACH’s new Governing 

Board. 

 

Providers / Payers Recommended Member  

Primary care provider (1 seat) -- 

FQHC (1) Teresita Batayola 

Hospital, health systems (3) Elizabeth ‘Tizzy’ Bennett 

  Elise Chayet 

  Preston Simmons 

BHP, including 1 substance use provider (3) Molly Carney 

  David Johnson 

  Daniel Malone 

Managed care organizations (1) Amina Suchoski 

Local public health (1) Patty Hayes 

Government   

King County (1) Adrienne Quinn 

City of Seattle (1) Jeff Sakuma 

Suburban area (1) Erin Sitterley 

Community / Consumer   

Community-based equity network/consumer (3) Roi-Martin Brown 

  Shelley Cooper-Ashford 

  Marya Gingrey 

Tribes   

King County tribes (2) Pending applications 

Urban Indian Health Board (1) Esther Lucero 

Community Based Organizations (Social Determinants of Health)   

Housing (1) Betsy Lieberman 

LTC services/supports (1) Maureen Linehan 

Non-profit social service orgs (2) Steve Daschle 

  Jihan Rashid 

Philanthropy (1) Pending application - TSF 

At-large (1)  Sarah Rafton 

  

 



King County ACH
Project Planning Update 
March 7, 2017
CURRENTLY INTERESTED PARTIES



Transformation Projects 

REQUIRED CAPACITY BUILDING 
• Regional Health Needs Inventory

• Value-based purchasing task force

• Workforce development task force

REQUIRED PROJECTS
• Physical/ behavioral health integration

• Opioid use as a public health crisis 

OPTIONAL   PROJECTS 
(must choose one from each category) 

Care Delivery Redesign 

• Care Coordination

• Transitional Care

• Diversion Interventions

Prevention and Health Promotion 

• Chronic Disease Prevention/Control

• Maternal and Child Health

• Oral Health Services 
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Projects:  Information Sharing Sessions
Project Conveners – confirmed & 

potential 

Support Staff Next Steps 

REQUIRED 

Physical & Behavior Health Integration PBHI Design Committee Liz Arjun, DCHS 2/21  meeting, follow-up TBD

Opioid Us as a Public Health Crisis Heroin and Prescription Opiate 

Addition Task Force 

Steve Gustaveson, DCHS 2/27 meeting, follow-up TBD

OPTIONAL 

Care Coordination Foundation for Healthy Generations Mariel Torres Mehdipour, PH 1/23 Pathways Hub presentation, meeting likely in April. 

Transitional Care Aging and Disability Services Ingrid McDonald, PH 3/23 meeting   

9am – 11am

Valley Medical Center, 

400 S. 43rd MAC A

Renton

Diversion Interventions Familiar Faces Steering Committee Travis Erickson, PH Steering committee

will form sub-group

who will  convene

info sharing meeting

Chronic Disease Management & Prevention Center for Multi-Cultural Health, 

Seattle Children’s

Mariel Torres Mehdipour, PH Meeting likely in April

Maternal & Child Health Best Starts for Kids Stakeholders Jen DeYoung, PH Meeting likely in April

Oral Health WA State Dental Foundation Gena Morgan, PH 3/8 meeting  

4pm – 6pm

Swedish Medical Group

800 5th Ave., 8th Floor

Seattle



Fund Flow 
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Funds flow from 
Federal Government 
to State Government 

To a fiscal 
intermediary

ACH determines if 
project milestones 
have been met

Project partners earn incentive
payments 

up to $1.1 billion Pay for planning
Pay for reporting
Pay for outcomes 



Process and Time-line for Projects 

5

Jan Feb March April May June July Aug Sept Oct Nov Dec

Convene Interested Parties

Develop project proposal

Submit to King County ACH

King County ACH selects / 
submits portfolio to HCA 

Projects approved 

2017

2018 through 2021 

Identify project focus & 
implementing partners

Projects Implemented (2018-2021)



Project Planning Parameters 
 Proposal template and “up to amount” of funding available to KCACH will be   
available soon. 

 Projects must be consistent with focus, recommended partners, evidence based   
approaches, outcome measures outlined in the Tool Kit.

 Projects must reflect need (RHNI), address workforce & accelerate VBP.

 Projects must not duplicate existing programs must be feasible and in alignment 
with strategic goals. 

 Intent is negotiated impactful strategies engaging cross-sector partners vs. 
“1,000 points of light.”



Project Structure

Phase 1:  Planning 

Phase 2: Implementation

Phase 3: Scale & Sustain



Required Project #1: 
Physical and Behavioral Health Integration

Focus

• Fully 
integrated 
physical and 
behavioral 
health 
through 
managed 
care, prior to 
2020.

Outcome 
Metrics 

• Medicaid clients 
with or at risk 
for:

• Behavioral 
health conditions

• Mental illness

• Substance abuse 
disorders

Evidence Based 
Approaches

• overuse 
measures

• behavioral 
health measures

• physical health 
measures 

• patient 
experience

Target Groups

• Patient-centered 
medical home 
model

• Collaborative 
care model

• Improving Mood 
– IMPACT model
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Physical and Behavioral Health Integration: Interested Parties 
(2a) 

Organization Name
All Home Felicia Salcedo
All Home Mark Putnam
Amerigroup Caitlin Safford
Asian Counseling and Referral Service Victor Loo
Catholic Community Services Don Clayton
Center for Human Services Beratta Gomillion
Center for Human Services Paula Thomas
Consultant HOWARD C SPRINGER
DESC Daniel Malone
DESC Graydon Andrus
DESC Greg Jensen
DESC Jenny Tripp
DESC Margaret King
DESC Maria Jacinto
Evergreen Treatment Services Catherine Perez
Evergreen Treatment Services Linda Grant
Friends of Youth Terry Pottmeyer
King County DCHS Susan McLaughlin
King County District Court Donna Tucker

Organization Name
LCSNW BETH Farmer
Molina Healthcare Laurel Lee
MultiCare Behavioral Health Jeffrey A. Plancich
Neighborcare Health Sarah Sausner
Pioneer Human Services Steve Woolworth
Qualis Health Sharon Poch
Qualis Health Wei-Lin Huang
Sea Mar federico cruz-uribe
Sea Mar Community Health Centers Virginia M Ramos
Seattle Children's Paula Holmes
Seattle Counseling Service Ann McGettigan
Seattle YMCA - Accelerator Branch Roger Iino
Seattle/KC Coalition on Homelessness Alison Eisinger
Sound Generations/Project Enhance Paige Denison
UW Medicine Van Chaudhari
Wellspring Family Services Mary Malhoit
YMCA of Greater Seattle Jeff Rainey
YMCA of Greater Seattle Sally Sundar
Youth Eastside Services.org Patti Skelton-McGougan



Required Project #2: 
Opioid Use as Public Health Crisis

Focus

• Prevent misuse 
and abuse

• Expand treatment

• Intervene in 
overdoses

• Use data to 
detect, monitor 
and evaluate 

Target Groups

• Medicaid Clients

• Focus on youth 
who use 
prescription 
opioids and/or 
heroin at any 
level. 

Outcome 
Metrics

• Systems wide 
Opioid

• Treatment penetration

• Overdoses per 100,000

• Deaths per 100,000

• Project 
Outcomes

• Use in persons without 
cancer

• Use from multiple 
providers

Evidence Based 
Approaches 

• Clinical 
Guidelines: 
AMDC 
interagency 
guide

• Statewide Plans: 
WA state 
interagency 
Opioid Working 
Plan
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Addressing the Opioid Use Public Health Crisis: 
Interested Parties
Organization Name

All Home Felicia Salcedo
All Home Mark Putnam
Amerigroup Caitlin Safford
Asian Counseling and Referral Service Victor Loo
Catholic Community Services Don Clayton

Center for Human Services Paula Thomas
Center for Human Services Beratta Gomillion

Consultant HOWARD C SPRINGER
Coordinated Care Kayla Down
DESC Graydon Andrus
DESC Daniel Malone
Friends of Youth Terry Pottmeyer

DESC Margaret King
DESC Greg Jensen

DESC Jenny Tripp
Evergreen Treatment Services Catherine Perez
Evergreen Treatment Services Linda Grant
Housing Health Outreach Team, 
Neighborcare Health Martha Kreiner

Organization Name

King County District Court Donna Tucker
CHI Franciscan Kelly Youngberg
Molina Healthcare Laurel Lee
Pioneer Human Services Steve Woolworth
Qualis Health Wei-Lin Huang

MultiCare Behavioral Health Jeffrey A. Plancich
Sea Mar Community Health Centers Virginia M Ramos

Seattle YMCA - Accelerator Branch Roger Iino
Seattle/King County Coalition on 
Homelessness Alison Eisinger

United Health Care Melet Whinston

University of Washington Julie Myers

Seattle Counseling Service Ann McGettigan
UW Medicine Van Chaudhari
Southwest Youth and Family Services Steve Daschle
MIYFS Tambi Cork
YMCA of Greater Seattle Sally Sundar

Youth Eastside Services.org Patti Skelton-McGougan



Care Coordination

Focus

• Create 
centralized 
approach to 
coordinating 
the care 
coordinators -
to better 
leverage 
existing 
resources and 
address gaps.

Target Groups

• Medicaid Clients 

• One or more 
chronic disease 
or condition such 
as HIV or cancer.

• At one risk factor 
rush as obesity 
or unstable 
housing.

Outcome 
Metrics 

• Overuse metrics

• Specific metrics 
by Pathway

Evidence Based 
Approaches 

• Pathways HUB 
Model for: 
• Behavioral health

• Immunization 
pathway

• Medical home

• Patient experience

• Medication 
management

• Smoking  cessation
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Project 2B: 
Community-based Care Coordination Health Integration
Organization Name
Amerigroup Caitlin Safford
Catholic Community Services Don Clayton
Center for Human Services Paula Thomas
Center for MultiCultural Health Shelley Cooper-Ashford

CHI Franciscan Kyle Reader
Coordinated Care Kayla Down

DESC Graydon Andrus
DESC Margaret King
Fred Hutch Bender Bender
Friends of Youth Terry Pottmeyer
Hopelink Lauren Thomas

Housing Health Outreach Team, 
Neighborcare Health Martha Kreiner
King County District Court Donna Tucker

Mercy Housing Northwest Tavish Donahue
Molina Healthcare Laurel Lee

Neighborcare Health Sarah Sausner
Pioneer Human Services Steve Woolworth

Organization Name
Sea Mar Federico Cruz-Uribe
Seattle Childrens Kathy Mullin
Seattle Children's April Haydon
Seattle Children's Elizabeth Bennett

Seattle Children's Paula Holmes
Seattle/KC Coalition on Homelessness Alison Eisinger

United Health Care Amina Suchoski
United Health Care Melet Whinston
UW Medicine Van Chaudhari
Wellspring Family Services Sandy Lowe
Wellspring Family Services Mary Malhoit

Within Reach Kay Knox
YMCA of Greater Seattle Sally Sundar

YWCA Seattle King Snohomish Anne Farrell-Sheffer

None Dr. Lee Wong



Transitional Care 

Focus

• Eliminate 
avoidable 
admissions and 
readmissions to 
intensive care 
settings such as 
hospitals, 
psychiatric 
hospitals, skilled 
nursing facilities, 
prison or jail.

Target Groups 

• Medicaid clients 
including: 

• Older adults 
discharged from 
hospital or sub-acute 
care facility.

• Clients with severe 
mental illness 
discharged from 
inpatient care.

• Client returning to 
community from 
prison or jail

Outcome measures

• Readmission rates 

• Avoidable 
Emergency 
Department visits

• Percent homeless

• Follow-up after 
hospitalization 

• Discharge and care 
transition measures 

Evidence Based 
Approaches 

• Interventions to 
Reduce Acute Care 
Transfers 
(INTERACT)

• Transitional Care 
Model (TCM)

• The Care 
Transitions 
Intervention (CTI)
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Project 2C: Transitional Care 
Organization Name

All Home Felicia Salcedo
All Home Mark Putnam
Amerigroup Caitlin Safford
Asian Counseling and Referral Service Victor Loo
CareForce, Inc Sam Miller

Catholic Community Services Don Clayton
Center for Human Services Paula Thomas

Center for Human Services Beratta Gomillion
Consultant HOWARD C SPRINGER
Coordinated Care Kayla Down
DESC Graydon Andrus
Fred Hutch Bender Bender

Friends of Youth Terry Pottmeyer
King County DCHS Susan McLaughlin

King County District Court Donna Tucker
Molina Healthcare Laurel Lee
Neighborcare Health Sarah Sausner
Pioneer Human Services Steve Woolworth
Qualis Health Wei-Lin Huang

Organization Name

Sea Mar federico cruz-uribe
Sea Mar Community Health Centers Virginia M Ramos
Seattle Childrens Kathy Mullin
Seattle Children's April Haydon
Seattle Children's Paula Holmes

Seattle YMCA - Accelerator Branch Roger Iino
Seattle/King County Coalition on 
Homelessness Alison Eisinger

United Health Care Cindy Spain
United Health Care Amina Suchoski

United Health Care Melet Whinston

University of Washington Julie Myers

UW Medicine Van Chaudhari
YMCA of Greater Seattle Sally Sundar
YWCA Seattle King Snohomish Anne Farrell-Sheffer



Diversion Interventions 

Focus

• Redirect from 
high-cost 
medical and legal 
avenues to 
community 
based health 
care and social 
services. 

Outcome Metrics: 

• Medicaid clients 
presenting at the 
Emergency 
Department with 
non-acute 
condition.

• Low-level 
offenders 
engaged in drug 
or prostitution 
activity

Evidence Based 
Approaches: 

• Overuse 
measures

• Avoidable 
Emergency Dept 
visits

• Percent 
homeless

• Percent 
arrested 

Target Groups

• Emergency 
Department 
(ED) Diversion 
systemic 
approach

• Law 
Enforcement 
Assisted 
Diversion 
(LEAD)
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Project 2D: Diversion Interventions
Organization Name

All Home Felicia Salcedo
All Home Mark Putnam
Amerigroup Caitlin Safford
Asian Counseling and Referral Service Victor Loo
B.E.S.T. (Being Empowered Thru Supportive 
Transitions) Rev. Jimmie James
Catholic Community Services Don Clayton
Center for Human Services Paula Thomas

Center for Human Services Beratta Gomillion
Consultant HOWARD C SPRINGER

Coordinated Care Kayla Down

DESC Graydon Andrus

DESC Daniel Malone
DESC Margaret King
DESC Greg Jensen
DESC Jenny Tripp
DESC Maria Jacinto

King County DCHS Susan McLaughlin
King County District Court Donna Tucker

Organization Name

Molina Healthcare Laurel Lee
Neighborcare Health Sarah Sausner
Pioneer Human Services Steve Woolworth
Qualis Health Wei-Lin Huang
Sea Mar federico cruz-uribe

Sea Mar Community Health Centers Virginia M Ramos
Seattle Childrens Kathy Mullin

Seattle Children's April Haydon
Seattle YMCA - Accelerator Branch Roger Iino
Seattle/King County Coalition on 
Homelessness Alison Eisinger

United Health Care Cindy Spain

United Health Care Amina Suchoski
United Health Care Melet Whinston
University of Washington Julie Myers
YMCA of Greater Seattle Sally Sundar



Chronic Disease

Focus

• Integrate health 
system and 
community 
approaches to 
improving 
chronic disease 
management 
and control. 

Outcome Metrics: 

• Medicaid 
children or 
adults at with or 
at risk of, asthma, 
diabetes, heart 
disease, obesity

• Populations with 
greatest burden of 
chronic disease 

Evidence Based 
Approaches: 

• Avoidable 
Emergency Dept
visits

• Disease specific 
prevention 
quality 
indicators

• Disease specific 
treatment 
indicators 

Target Groups

• Chronic Care 
Model 

• Additional 
disease specific 
resources 
recommended
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Project 3D: Chronic Disease Prevention and Control 
Organization Name
Amerigroup Caitlin Safford
CareForce, Inc Sam Miller

Center for MultiCultural Health Shelley Cooper-Ashford
University of Washington NWCPHP Betty Bekemeier

Catholic Community Services Don Clayton
Center for Human Services Paula Thomas
Center for Human Services Beratta Gomillion
Consultant HOWARD C SPRINGER
Coordinated Care Kayla Down

DESC Graydon Andrus
American Heart Association Elaine Kitamura

Fred Hutch Bender Bender
Friends of Youth Terry Pottmeyer
Washington Dental Service Foundation Glenn Puckett
Housing Health Outreach Team, 
Neighborcare Health Martha Kreiner

Mercy Housing Northwest Tavish Donahue
Molina Healthcare Laurel Lee
Seattle Children's Lara Sim

Organization Name
Neighborcare Health Sarah Sausner
Qualis Health Wei-Lin Huang

LCSNW BETH Farmer
Sea Mar federico cruz-uribe

MultiCare Behavioral Health Jeffrey A. Plancich
Sea Mar Community Health Centers Virginia M Ramos
Seattle Children's Elizabeth Bennett
Seattle Childrens Kathy Mullin
Seattle Children's April Haydon

Seattle/King County Coalition on 
Homelessness Alison Eisinger
United Health Care Amina Suchoski

United Health Care Melet Whinston
University of Washington Julie Myers

UW Medicine Van Chaudhari
Sound Generations/Project Enhance Paige Denison

YMCA of Greater Seattle Sally Sundar
YMCA of Greater Seattle Jeff Rainey
YWCA Seattle King Snohomish Anne Farrell-Sheffer



Maternal and Child Health

Focus

• Trauma informed 
approaches to 
support first time 
mothers and 
prevent or 
mitigate the 
effects of 
adverse 
childhood 
experiences 
(ACES).

Outcome Metrics: 

• Medicaid clients 
including: 

• Pregnant women

• Mothers of children 
ages 0-2

• Children ages 0-17

Evidence Based 
Approaches: 

• Unintended 
pregnancies

• Rate of teen 
pregnancies

• ACES

• Well child visits

• Other indicators 
of prenatal, 
postpartum and 
pediatric care

Target Groups

• Nurse Family 
Patnership

• Child FIRST

• Trauma 
Informed 
Approaches to 
Care
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Project 3B: Maternal and Child Health 
Organization Name
Amerigroup Caitlin Safford
Center for MultiCultural Health Shelley Cooper-Ashford

University of Washington NWCPHP Betty Bekemeier
Catholic Community Services Don Clayton

Center for Human Services Paula Thomas
Center for Human Services Beratta Gomillion
Consultant HOWARD C SPRINGER
Coordinated Care Kayla Down
Fred Hutch Bender Bender

Friends of Youth Terry Pottmeyer
Washington Dental Service Foundation Glenn Puckett

Seattle Children's Hugh Ewart
Mercy Housing Northwest Tavish Donahue
Molina Healthcare Laurel Lee
Sea Mar federico cruz-uribe
Sea Mar Community Health Centers Virginia M Ramos

Seattle Children's Elizabeth Bennett
Seattle YMCA - Accelerator Branch Roger Iino

Organization Name
Seattle/King County Coalition on 
Homelessness Alison Eisinger
United Health Care Cindy Spain
United Health Care Amina Suchoski
University of Washington Julie Myers

Wellspring Family Services Sandy Lowe

Wellspring Family Services Mary Malhoit

MIYFS Tambi Cork
Within Reach Kay Knox

YWCA Seattle King Snohomish Anne Farrell-Sheffer



Oral Health Services

Focus

• Integrating oral 
health into the 
primary care 
setting and 
bringing oral 
health to the 
community 
through mobile 
dental units. 

Outcome Metrics: 

• All Medicaid 
clients

• Focus on adults

Evidence Based 
Approaches: 

• Overuse metrics

• Measures 
related to care 
of chronic 
periodontitis

• Topical fluoride 
application for 
adults at 
elevated risk

Target Groups

• Oral Health in 
Primary Care

• Mobile / 
Portable Dental 
Care
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Project 3C: Access to Oral Health Services
Organization Name

Amerigroup Caitlin Safford
Catholic Community Services Don Clayton

Amerigroup Caitlin Safford
Center for Human Services Paula Thomas

Coordinated Care Kayla Down
Sound Cities Association Erin Sitterley

Washington Dental Service Foundation Glenn Puckett

Molina Healthcare Laurel Lee
Sea Mar federico cruz-uribe

United Health Care Cindy Spain
United Health Care Amina Suchoski

United Health Care Melet Whinston
UW Medicine Van Chaudhari
King County DCHS Susan McLaughlin
Within Reach Kay Knox
YMCA of Greater Seattle Sally Sundar

YWCA Seattle King Snohomish Anne Farrell-Sheffer



Questions? 
To learn more about the projects visit the HCA Web Site:

http://www.hca.wa.gov/about-hca/healthier-washington/transformation-projects

To sign up for informational meetings go to the King County ACH Web site: 

www.kingcounty.gov/ach

Click on link to project planning meetings and sign up to receive updates and information. 

Learn more and sign up!

Contacts: Ingrid McDonald, ingrid.mcdonald@kingcounty.gov

Candace Jackson, ACH Backbone Staff: Candace.Jackson@kingcounty.gov

http://www.hca.wa.gov/about-hca/healthier-washington/transformation-projects
http://www.kingcounty.gov/ach
http://www.kingcounty.gov/elected/executive/health-human-services-transformation/ach/medicaid-demo-planning.aspx
mailto:ingrid.mcdonald@kingcounty.gov
mailto:Candace.Jackson@kingcounty.gov


Tuesday
March 7, 2017

1:00 pm – 4:00 pm
King County Elections
919 SW Grady Way, Renton 98057
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1) Check the King County ACH Web site:  

Google “King County ACH” or find it here: www.kingcounty.gov/ach

2) Attend the King County ACH Regular Meeting: 

3) Learn more about project opportunities: 

https://www.google.com/maps/place/King+County+Department+of+Elections/@47.4680795,-122.232155,17z/data=!3m1!4b1!4m5!3m4!1s0x54905d3463c45edd:0x3a4f62aacfd98c76!8m2!3d47.4680795!4d-122.2299663
http://www.kingcounty.gov/ach



